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MANAGEMENT IMPROVEMENT PLAN

1. MANAGEMENT RESPONSE ON RECOMMENDATIONS

Record of agreement or

Recommendation R Reasons for disagreement
disagreement
Utilise agricultural
] economists to investigate | We  agree with  the
potential for viability at | recommendation
project start-up.
We agree with the

Support formalisation and
2 | organisation of businesses
prior to rollout of further
support.

recommendation,
however, we do have a
Unit already responsible
for providing support in
this regards, i.e. Unit for
Technical Assistance
(UTA)

Match beneficiaries own
capital  and  physical
3 | contribution fo the
department’s financial
and non-financial support

We agree, however, this is
outside our control as we
inherit settled farmers
through the Land Reform
programmes.

Greater focus on
4 | environmental sustainable
patterns of production

Agree

Greater partnership
among support providers

Agree and the
commodity approach is
an attempt in this regard

Encourage a multiplicity
6 |of income sources at
project start-up

Agree, however this is an
area that farmers
themselves can decide
upon.

Monitoring  progress  of
7 | projects and that of FSD
officers and other support
service providers:

Agree, we will strengthen
Gantt Chart as this is the

basis for  monitoring
progress in project
delivery

Business plans and regular
business planning

Agree, this will be done
through the UTA.
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2. IMPROVEMENT OBJECTIVES

Recommendation

Utiise agricultural economists to  investigate potential for
viability at project start-up.

Recommendation

Greater partnership among support providers

Recommendation

Business plans and regular business planning

Improvement Improved collaboration with other experts in planning of

Objective 1: projects, major focus on whole farm planning, i.e. involvement
of other Programmes within the Department.

Recommendation Support formalisation and organisation of businesses prior to

rollout of further support.

Recommendation

Creater focus on environmental sustainable patterns of
production

Recommendation ...

Improvement Support formalisation of businesses and strengthen sustainable
Objective 2: use of resources

Recommendation Monitoring progress of projects and that of FSD officers and

other support service providers:

Recommendation

Recommendation ...

Improvement
Objective 3.

Strengthen advisory support within commodity workgroup
programmes (Multi-disciplinary teams)
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